State of the Chamber

January 11, 2011



MISSION

Group of:
* BUSINESSES
* INDIVIDUALS
* CIVIC LEADERS



MISSION

Goals:

PROMOTION OF:
= Economic
» Social
= Civic
GROWTH & PROSPERITY






WALLIS

MONAVILLE

PATTISON

BROOKSHIRE

FULSHEAR
. SIMONTON




VALUE

* Networking
* Connections
 Community

* Fellowship



Since 2009:

New look




Since 2009:

Igloo now joined as a
Sustaining Member by:
* Texas Landman
* West Engineers

* Rooms To Go



Since 2009:

Five Silver members

* Amegy Bank
* La Quinta
* Janet Montgomery, CFP, CWS
* Texas Childrens’ Hospital
* TurnerDuran Architects



Since 2009:

21t Century Website
with PayPal

www.westi10chamber.org



2010 Highlights:

Candidates Forums

* Primary
* General election



2010 Highlights:

Y
S
B dain q U et _Texﬂs Children’s Hospital

Especially the steak
dinner!



2010 Highlights:

Programs

Good programs that
Increase attendance



2010 Highlights:

Bylaws

Changes to take us toward
“best practices”



2010 Highlights:

Kathryn McAdams Wilson
provides steady hand as
Administrative Manager



What's Coming:

Austin Trip
March 2, 2011

10""Annual Banquet
November 2011



What's Coming:

* Membership directory
* Fund-raiser
* More mixers
* Membership growth drive



What's Coming:

Committees:

Board priority in 2011 to
develop mission statement
and job descriptions to guide
committee heads



What's Coming:

Committees:

* Enrich experience
* Get new ideas
* Develop leadership
* Spread work around



COMMITTEES

Membership & Ambassadors
Programs

Economic Development
Governmental Affairs

Public Relations
Fund-raising

Education



Administrative Issues:
FINANCIAL

* Balance sheet in OK shape
* Small reserve account
* Positive cash flow in 2010



Administrative Issues:

BYLAWS REVISIONS

* Term limits on board (3x)
* Membership app approvals
* President elect position



Administrative Issues:

BYLAWS REVISIONS

* Financial review & audit
 Committee formation/authority
* Executive committee



BOARD

Marla Van Overbeke
Rosemary Gambino (Secretary)
Pat Doucette (Vice President)
Michael Montgomery
Deborah Tallman

Greg Turner (President)

Jim Vaughn



YOUR BOARD
THANKS YOU!






ACTIVITIES

* Luncheons
* Business Mixers
* Ribbon Cuttings

* Annual Banquet
* Candidates Forum
* Austin Trip



MEMBERSHIP

* Sustaining

* Silver

* Business Partner
* Business Member
* Non-Profit

* Individual

$1,000
$ 500
$ 250
$ 150
$ 75
$ 75
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